Napoleonic DnD details (Gallian Revolution:
Hitlist (Alemento)

Feridenco Modelo: His former brother in law, who got him out of the way to marry his fiancé. Is currently a minor member of the Nobility. Currently in the Directorate deep under the Maximillianistes.

Dagel: The former second mate of the ship he was on, who wanted him gone so he could replace him. Now a captain of industry seeking to purchase a noble title. Is currently in Directorate, supplying cannons to l’Republique.

Caldene: His neighbor who he had reported to the law after he found out he was trying to kill his wife, who planted the "evidence". Now A famed adventurer (He was hired as a mercenary for an adventurer party and after the rest of the party sacrificed themselves to save the day, he took all the credit with noble titles. Currently in the Directorate, though whereabouts unknown.

Confessor Heragile: His old confessor, who sold him out when hiding from the guard. Now the Personal confessor to the King-in-Exile Phillipe XII. He's currently bumming out in Albion with the legitimistes.
Alemento’s Backers:

Matron Melulese: A woman he helped back when he was a sailor. She allows him to rest at her house in secret while incognito, a sort of safehouse.

Dangelt Mausimor: His former captain, who never gave up protesting Alemento's innocence. He died 3 years ago, but Alemento makes sure to send money to his widow and child as thanks for believing in him.
Party Backers:

Senator Toussaint: A fairly noted Montagnard and minor hatchetman for the Directorate, but his position is mildly shaky with the fall of the Girond Front. He often meddles in military or foreign affairs, and is eying the office of war in particular. He specializes in secret actions as well as warfare. Has quite a few enemies in the Directorate he’d love to be sent to the guillotine and likes to keep an eye on the Army for signs of disloyalty. 

Colonel Boulanger: A fairly aggressive and hungry officer in the Grand Army of Gallia. He’s known for being a good logistics man, but is known to leave holes in his angle of attack, and his near encirclement during the War in the Vendee stymied his progression in the officer’s corps. He dreams of being one of the Marshals of Gallia. Has a tie to both Napoleon and Toussaint, but favors Toussaint due to Napoleon’s distance from power.

Pastor Griffon: A passionate and charismatic preacher of the Church of Humanism. He is an ardent supporter of charity and decries the instability of l’Republique as an affront to humanity’s rights to life, liberty, and the pursuit of happiness. He obviously prefers a stable realm given that it means the people (as well as himself) benefit.

Major Figures:

Napoleon: A rising figure in the Gallian military, this man has pulled victory from the jaws of defeat more than once and is responsible for the ending of both the War in the Vendee as well as the embarrassing defeats that the Sonnenfelders have felt in Veranzi. He’s known for his engineering skills, intuitive usage of battle magic, steamjacks, and artillery, and his ego. He has a rapidly growing cult of personality around him and some of his own men have stated he should crown himself as an Emperor.
Maximillien: The current Director of Gallia. Nicknamed “le Bourreau” for his usage of the guillotine and suppression of dissent, he still rules over a teetering giant. His paranoia and desire for purity in the ranks has made him many enemies, which is why some of the lessers believe he may be planning a Grand Purge.
Sturmgeist: The Archconservative himself; he is the main mind behind most of Sonnenfeld’s daily business… which is partially why they do so poorly. He is not a military man, but a man of the cloth. On top of that, he’s also a micromanager. Part of why the Grand Coalition doesn’t work is because he cannot agree with the Albionese ideas.
Major Nations:

Gallia: Currently an unstable republic under the Directorate. Is essentially fighting most of Uralia and winning despite this instability due to the Grand Levee; a mass mobilization law where both men and women fight for their homeland.

Albion: Currently one of the richest nations in the world and a constitutional monarchy under Edgar IV. Has always had a long rivalry with Gallia, and is backing the rest of the Uralian powers to form a grand coalition to smother what it sees as a radical government and reinstall the true king back.

Kingdom of Krug: A rising power and a nation that Albion backed in the War of the Sonnenkrone Succession. Is commonly derided as an Army with a state due to the control the military has over the realm. Is a part of the Grand Coalition. Is currently headed by Jorgen II.

Sonnenfeld Empire: Possibly central Uralia’s strongest nation besides Krug, the two have been at loggerheads over who truly rules over the Scorditsch people as well as the Holy Empire. The current Emperor, Ferdinand III is enfeebled and mad, meaning rule has mostly been handed over to the competent but hardline bishop Sturmgeist, who is a member of the Grand Coalition.
Erzi Beylik: “The Dying Empire” as it’s often called, it is still nonetheless a member of the Grand Coalition under Mustafa V Bey. They regularly struggle with Ab’waal tribes who regularly feud in the south, as well as consorting with the Barbary pirates.

Belyabolg Tsardom: The greatest empire in size outside of Great Shun out in the east. The Tsardom is known to be a somewhat backwards empire with a grand army and one of the greatest generals living to this day, the ancient and decrepit Sokolov, a man who never lost a battle. Tsarina Eketrina II is a fairly fickle ruler, and often pulls out of the Grand Coalition when she feels slighted.
Speranza: A loose ally of Gallia under King Pablo VI and his current favorite, minister d’Acero. Is a stagnant realm whose colonies are seething with dissent but nonetheless known for its fairly large (if obsolete) navy and skirmishers. It believes tying itself to l’Republique means it can gain its glory back.

Republic of Veranzi: A quasi puppet under Gallia formed from the broken and shattered duchies that used to fight over what was the northern region of Veranzi. This has awakened a deep nationalism amongst the Veranzi people. Minister Paoli is the current leader of this newfound state.

