


ZYD Agreements

1. Listen to understand

2. Participate fully

3. Position yourself as a learner

ZYD Values

1. Make racially just and equitable decisions g gte :5 Cir:igﬁfn mind

2. Honor anq celebrate the cultural identities of 6. Keep it personal, local, and immediate
thosg mp;t 1mpacted 7. Accept and expect non-closure

3. Pr1.or1tlze voices and needs of youth and 8. Be willing to experience discomfort
families : 9. Communicate openly and honestly

jér\\//?éﬁ and support the people who provide 10. Hold self and others accountable: Follow t

commitments and if not, communicate why
11. Commit to transformative process: live into
model through action

5. Accountable and transparent to communities
and policymakers

CCAR Six Conditions

CCAR 4 Agreements . Focus on personal, local, and immediate

3

1. Stay engaged

P

. Isolate race
2. Experience discomfort

Lt

. Normalize social construction and multiple perspe

z. Speak your truth

Use a working definition for race* i
4. Expect and accept non-closure

o e

Examine the presence and role of whitenes;




Racial prejudices & social and institutional power. A system of advantage and
oppression based on race and built to maintain white supremacy. Any act that
even unwittingly tolerates, accepts or reinforces racially unequal opportunities or
outcomes for youth to thrive.




Courageous Conversation
COMPASS

Courageous Conversations About Race, Singleton & Linton, 2005




Notice it
Sit with it
Breathe through it

What’s going on in your body?
What’s your knee jerk reaction?

"Don’t let your first idea be your last”




“Our culture avoids identifying and analyzing the policies and
arrangements that help sustain inequity. We seek to support,
both intellectually and spiritually, those who are addressing
‘... the subtler, racialized patterns in policies and practices...
that generate differences in well being.’”

-Aspen Institute Roundtable on Community Change
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The Iceberg of racial disparities in the
juvenile justice system

EVENT

Police arrest youth
Officer submits referral
1D/Court remands youth

School reports truancy
PAQ files charges

Above the surface

ZYD 2019

A single “event”, what we all
see that is readily evident.

Note: Framing and language
matters, Who has agency?
Whao is responsible?

Beneath the surface
PATTERN OR TREND

Youth who are Black, Latinx, Native American,
immigrants, refugees, homeless, exploited,
disabled, truant, LGBTQ are disproportionately
caught by the system and the system increasingly
involves them

STRUCTURE

Policies, practices, protocols

Adversarial litigation, elected, white leadership, white supremacist
culture, inequitable wealth distribution, gentrification, school to

prison pipeline, racial profiling, laws, program design &

A deeper level of examination
reveals patterns of events, or
“trends”. Are these unique
events, or is there a pattern of
ystemic behavior that emerges?

The foundation that
supports and creates
the visible. What
would be more
effective structures?
These are usually
determined by

implementation, research & evaluation, hiring and retention practices, -
etc policies and
) procedures
/
MENTAL MODELS

Beliefs, narratives, attitudes, values, norms, double standards
RACISM: People of color are dangerous or to be feared, lack character, morality,
intelligence, are uncivilized, not trustworthy, disrespectful, etc., decrease value or
profit
WHITE RESISTANCE (FRAGILITY): Denial, minimization, blame, “lack of intent”,
competing victimization, ethnocentrism, lack of will/creativity, savior complex,
power hoarding, passive aggression, fear, guilt, exclusion, etc. Citing fatigue, lack
of resources, power, etc.

BLAME THE VICTIM (YOUTH, FAMILIES, COMMUNITIES): For social conditions,
including lack of access to preventative supports, parenting, addiction, mental
iliness, scrutiny, need to control, dominate, civilize, educate, monitor, etc.

Current and inherited.
Affect structures put in
place and the way we
understand top parts of
iceberg. What is valued,
prioritized, justified?
How are problems
perceived, defined?
Everyone in the
institution has power in
changing the outcomes.

\




The iceberg of racial
disparities in EHM

Single evident event
Youth violates ASD/
release condition Who has agency?
Reoffends Responsibility? A role in
Escapes contributing to this event?

Ab h ¢ Parent seeks

ove the surface confinement

Beneath the Youth who are Black, Latinx,

surface

Native American, immigrants,
refugees, homeless, exploited,
disabled, truant, LGBTQ are
underresourced by the system,
more neglected, and treated
more punitively

What is the pattern of
systemic behavior that
emerges through a deeper
level of examination? What
patterns and trends are
revealed?

School to prison pipeline, discriminate policing, \
restitution, filing standards, intake criteria,
professional development efforts, passes
process, remand process, detention reviews,
court hearings, referrals, role descriptions,
adversarial litigation, phone translators, contact
standards, surveillance tiers, confinement, EHM,
ASD rules, laws, lack of practice definition, etc.

Structures that support and
create the visible. What would be
a more effective structure?

Confinement/Sanctions = Accountability \
“LSS are good people”

Mental Models are current and
The legal system is not always bad, it does good too inherited. They affect the
Youth committed a crime, so they should be punished structures that are put in place
If | cannot sanction youth, | do not have power and the way we understand
These kids are different than the others events, patterns or trends. How
Parents want youth on EHM/confinement are problems perceived, defined?
Challenges are threatening to me/my work/my department What is justified?
Youth need to learn a lesson
Black and Brown youth are dangerous
Parents don’t care, they’re the problem

We have tried everything, it’s the youth that needs to change




16 years old (avg)

- 60 outof 85 youth
 remanded were |
_ ordered back an EM

Most youth with an
escape status were
boys that were BIPOC




disparity in EM Placement and in Remands

Black youth made up 49% of youth placed on EM
42% of Black youth on EM were remanded
59% of the all youth who were remanded were Black

% of EM Populaton # % Remandad within 2 + %% of Total Remandad
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e Most youth were
remanded within
24 hours.

e Black youth are
disproportionately
ordered to EM and
remanded

34 youth were
ordered to EM for
PVs

e« What is the reason
they were
remanded?

« Why were Black
youth so
disprortionately
remanded?

» For what reasons
were they ordered
to EM?

« How can we better
support youth and
families?

e Increased
disparity.

« What would

happen if youth

weren't ordered to

secure detention
for PVs?



What did you take away from this?

Where can we make an impact?

What did you notice?

What are some trends or themes?

What is missing?

What maintainsit?

What is creating the problem?

How can we create prdgress in meeting this challenge?
Solutions: What specific changes would need to be made?
Who can we learn from?

How can ideas be advanced?

What other conversations do we need to have?

Who is with us? Who is not?




Individualism

Meritocracy

Puritanism/Perfectionism -

Power Hoarding

Linearity

Focus on the object

Right to comfort

Conflict avoidance/Fear of open conflict
Emotional avoidance

Politeness

Individual unfairness = pain & discomfort of
systemic racism

Power over others rather than poy
Sense of urgency
Defensiveness

Quantity over quality
Worship of the written word
Paternalism
Either/Or thinking
Progress = Bigger/More

Belief in objectivity



Cultural Racism: Core Beliefs

character, mo

People of colorare

dangerousor to be feared;
they threaten the safety of
the individual or the whole

and/oruncivili
present a threat
will force aninstit

compromise their

People of colordecrease
value or profitability

Any institution becomes
when people of cola
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Black boys

Black girls

Youth with disabilities
Latinx youth (boys and girls)
Girls

LGBTQIA youth

Low-income youth

Youth who are homeless

Youth who are state dependent/foster




OPERA: A FOUR-STEP FRAMEWORK

From the perspective of rights
holders, what is the problem?

How have the govemment's
actions affected the problem?

How has the use of resources

Resources affected the problem?

In light of the broader context, is
Assessment

the government responsible for
the problem?

“Rights holders” = Most impact
(youth, Black & Brown communi

Resources = Distribution of money, hirt
of personnel, the energy and focus of
where these have been invested



o

Quantitative Data Qualitative Data
(“forest™) |

“Lack of
employment”

10 be solved”

“We need case management by
people who reflect the community”
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Organizational Issues to Expect Decisic

» Slowingo

People and Culture

making
»  Wide range of response, « Shift in how
from enthusiasm and made and

support fo anger, denidl,

and disengagement » Shiffin powe

who holds po
that is defined

» Difficult decision§
allocation of resol

« Stress, confusion, and a
sense of overwhelm

Competing prioritieswhen

trying to focus on equity and time
Accountability - Community
* Internal discrimination and + Skepficism and p
racism come to the surface ~community 4

« Shift in accountability * Sfrong suppo
structures frorn com



