
たたき台
Subject 

Response?

Staging
Day 1 - 10:00a

⁃Team assembles at hotel, discuss 
and finalize plans. 
⁃Local investigator monitors the 
subject. 

Knock & Talk Team
⁃1-2 Engineer/Manager
⁃1 NOA Counsel
⁃1 Local Counsel
⁃1In-scene (internet) investigator
⁃1Local investigator (law enforcement)

Subject 
Contacts 

Nintendo?

Approach
Day 1 - 6:30p

⁃Local investigator notifies team 
when subject has left work and is 
returning home. 

Contact
Day 1 - 6:30p

⁃2 team members (1 engineer, 1 
NOA counsel) contact subject at 
his home.
⁃Acknowledge, Engage, and 
Propose.

Subject Withdraws

Subject Engages

Negative Outcome

⁃Team withdraws.
⁃Local counsel advised to file 
action, or that NCL will consider 
further action.

Regroup
Day 1 - 6:40p

⁃Reiterate desire for discussion.
⁃Advise subject of 12 hour window 
to contact team.
⁃Team regroups at hotel to await 
contact.
⁃Investigators on full alert to 
monitor internet and physical 
activities.

No Yes

Agrees to 
settlement?

Discussion

⁃Discuss settlement agreement:
⁃NDA.
⁃Terms of collaboration.
⁃Finalization is pending NCL 
approval.

No

Extend

⁃Subject refuses to execute 
settlement immediately.
⁃Reiterate confidentiality of 
discussion.
⁃Provide subject 1 week to 
respond.
⁃Investigators on full alert to 
monitor internet and physical 
activities.

Agrees to 
settlement?

No

Positive Outcome

⁃Subject executes settlement 
agreement.
⁃Collaboration agreement to be 
finalized at later date, pending 
NCL approval.

Yes

Yes
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